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AUDITOR GENERAL CONDUCTS MANAGEMENT BY WALKING AT HQ... AS
He stresses on individual and collective effort to achieve more

-

Auditor General Dr. Dick Chellah Sichembe talks to Senior Human Resources Management Officer Ms. Mayaba Bbuku-Muzungu

WHILE still on his quest to ensure that he is
in touch with his subordinates and there is
smooth operations at the work place, the
Auditor General Dr. Dick Chellah Sichembe
yet again set out on his Management-by-
Walking endeavour, this time around at the
Head Office.

On Friday 23 July 2021, Dr. Sichembe
conducted the Management-by-Walking to
check on the officers from the Corporate
Services Division to see how offices are
generally kept and how officers were
working.

The Auditor General who is a proponent of
this management style believes that, taking
time to physically be in touch with staff and
get first-hand information on the day-to-day
running of the Office, was key to ensuring
success in any undertaking.

Dr. Sichembe was of the considered view that
creating  strong  synergies  between
management and staff would contribute
greatly to the success of the Office thus it was
for this reason that he was interacting with his
subordinates regularly.

Whilst interacting with staff, he took note of
their concerns regarding what they thought
needed to be done to improve the operations.
The Auditor General also inspected the state
of the office building and furniture being used
by staff which he deemed to be key morale
and success drivers for an institution if in
good condition.

He was hopeful that the office would remain
dedicated and resolute to serving the people
of Zambia in the best way possible and it will
strive to do so through individual and
collective effort.

Staff spoken to were elated by this gesture.




